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THE CONCEPT 

The Innovating Justice Forum 2020 focuses on Financing Justice Innovation. Demand 
for effective justice services from people is huge. But investment in such services is still 
minimal. What needs to be done to increase the money streams towards preventing 
and resolving justice problems?  

Innovators, investors, donors and finance experts from ministries and courts will meet 
to explore these issues. HiiL informs their dialogue with data and research. As always, 
the HiiL Innovating Justice Forum is the place where perspectives on user friendly 
justice meet: bottom up and institutional; justice entrepreneurs and courts; informal 
and formal justice; innovation and research; UN inspired movements next to 
innovation Hubs in Lagos, Nairobi, Johannesburg, Kampala, Tunis, The Hague and Kyiv; 
and transformation in Abuja, Bamako and Beirut.  

The purpose of the forum is to:  

1. Get a bird’s eye view of the needs for financing justice  

The justice gap has been defined by landmark reports during 2019. What are the 
investable opportunities that have potential to bridge the justice gap? What scale of 
investments is needed, how do we get that investment and how can we make that 
sustained? In relation to that, how can we connect the current silos and build a group 
of engaged actors from different sectors.  

2. Understand the dynamics of current financial streams in the justice sector  

How are government budgets for justice managed? How do institutions compete for 
the budget of the ministry of justice? What do private investors and funders need? 
How can revenues be increased so more people can be served and the sector can 
grow?   

https://innovatingjusticeforum.hiil.org/


 

 

 

3. Explore the best innovations and how revenues can be increased 

Other sectors, such as health, solar and water, are already making the transition to 
100% access. They managed to increase revenues, also by increasing contributions 
from beneficiaries. What ‘smart fee systems’ are available for the justice sector? Which 
business models work for justice innovation? What do we know about ability to pay? 
What is the right balance between public and private payments? 

4. Define measurable outcomes to make the case for investment 

What does actually change in people’s lives when justice is done: health, sustainable 
livelihoods, risks to the human environment? How does a fair solution look like and 
how can it be measured?  Social impact investors want to see measurable outcomes, 
and have to be convinced that justice outcomes are at least as valuable as education or 
healthcare outcomes. Investors are more likely to invest in standardised services that 
can be monitored and scaled. Users of the justice system are more likely to pay fees for 
tangible benefits. Government agencies need to monitor quality. So defining 
outcomes, which is notoriously difficult when related to justice, seems to be a key step 
towards increased revenues and budgets. 

5. Budgeting and public/private partnerships to finance 100% access to justice 

Analysis by experts suggests that stakeholders have to cooperate to increase the 
money flowing for justice:  

● Citizens want better services, for which they are willing to pay. 
● Current public services feel the constraints of limited budgets.   
● Private investors need a perspective for growth.  
● Innovators need access to scale for their services.  
● Governments need to make space for innovative services, in courts and in the 

legal services markets, but also need help to monitor quality.  
How can this happen in a coordinated way, opening the sector up to growth and 
delivering 100% access to justice? Which pilot programmes can be designed? 

 

  



 

THE PROGRAMME 

 

PRE-EVENT FEBRUARY 3 

Venue: The Hague Humanity Hub, Fluwelen Burgwal 58, The Hague  

 

TIME WHAT DETAIL 

17:00 -18:00 Meet & Greet With justice innovators, leaders and experts joining us from all 
the continents we felt that two days just wasn't enough  

18:30 -20:00 The Unlikely Allies Innovating Justice is about more than lawyers and legal 
experts. To close the justice gap we need to faciltate a range 
of expertise to come together 

20:00 - 21:00 Networking Hosted by The Humanity Hub, The Hague  

  

 

 

 

 

 

 

 

 

 

 

 



 

 

PROGRAMME FEBRUARY 4 

Venue: Nieuwspoort, Lange Poten 10, The Hague 

 

TIME WHAT DETAIL 

8:30  Registration Enjoy some tea and coffee, ease into the day  

9:00  Welcome Adress Dr. Sam Muller, Founder and CEO, HiiL 

9:10  Keynote Alderman Saskia Bruines, City of The Hague. Portfolio 
International and Economy 

9:30  The Innovating Justice 
Challenge 
 

Start of pitches from Innovators selected through the Regional 
Finals of the HiiL Justice Accelerator Program. Innovators will 
present in three groups.  
 
They will be judged by a diverse jury panel who select the winning 
justice innovation of the world-wide Innovating Justice Challenge.  
 
Jury: Jackie Nagtegaal, Founder of Futures Law Faculty (South 
Africa), Duncan Onyango, Sustainable Urban Economic 
Development (Kenya), IIX Global (World-wide)  
 
 
1. Bankly, Nigeria 
2. Vesicash, Nigeria 
3. Africlaim, Nigeria 
4. Appruve, Ghana 
5. ESS Legal Assurance, Tanzania 
6. Sheria Kiganjani, Tanzania 
7. AirLaw Pro, Ukraine 
8. Yunga, Uganda 
9. Legit, Uganda 
10. Legal Hub, Uganda 
11. EasyLaws, Lebanon 
12. LawBasket, Zimbabwe 
13. rAInbow, South Africa 
14. JusticeBot, Uganda 
  

10:15  Coffee Break Tea and Coffee service and artwork to be enjoyed 

10:30  Pressure cooker 
Round 1 

Register in advance for one of these scrum sessions on five 
pertinent topics related to Financing Justice Innovation. Each 
session is faciliated by experts in fields of finance, legal and 
innovation. They can be seen in the app and on the website.  

1. Explore the best innovations and ways to increase 
revenues   



 

2. Understand the dynamics of current financial streams in 
the justice sector 

3. Get a bird’s eye view of the needs for financing justice 
4. Define measurable outcomes to make the case for 

investment 
5. Budgeting and public/private partnerships to finance 

100% access to justice 

11:45 -12:30 The Innovating 
Justice Challenge 

Teams 5-9 

12:30 - 13:30 Lunch We will eat in the wonderful atmosphere supported by the 
talented catering crew of Nieuwspoort. 
Vegetarian and Vegan catered for 

13:30 – 14:45 The Innovating Justice 
Challenge 
 

Teams 9-13  

14:45 - 16:00 Pressure cooker 
Round 2 

Choose one of these scrum sessions on five pertinent topics 
related to Financing Justice Innovation. Registration in advance.  

1. Explore the best innovations and ways to increase 
revenues   

2. Understand the dynamics of current financial streams in 
the justice sector 

3. Get a bird’s eye view of the needs for financing justice 
4. Define measurable outcomes to make the case for 

investment 
5. Budgeting and public/private partnerships to finance 

100% access to justice 

16:00 – 16:15 Interval Tea & coffee 

16:15 - 16:45 Pressure Cooker 
Outcomes  

What food-for-thought came of these sessions and will they prove 
easy to digest for two of the founders of the justice innovation 
movement? Presentation by Dr. Sam Muller, Founder and CEO, 
HiiL and Professor Maurits Barendrecht, Research Director, HiiL 

16:45 – 17:00 Ceremony of The 
Innovating Justice 
Challenge 

The winning justice innovation will be announced  
 
The awards will be presented by four HiiL Justice Accelerator 
allumns Haqdarshak (India), CrimeSync (Sierra Leone) and 
LawPadi (Nigeria), Axdraft (Ukraine) 

17:00 – 17:10  Closing address Linda Bonyo, Founder of Lawyers Hub Kenya and Theresa 
Smout, West Africa Justice Transformation Lead, HiiL  

17:10 - 18:00 Drinks   

 
 



 

PROGRAMME FEBRUARY 5 

Venue: Peace Palace, Carnegieplein 2, The Hague 

   

TIME WHAT DETAIL 

8:30 Registration 
 

Please bring a photo I.D. as is a requirement of the Peace Palace for 
every person. Tea and coffee servicel 

9:00 Welcome 
 

Dr. Sam Muller, Founder and CEO, HiiL frames the issue: what are 
the needs for financing justice?  

9:10 Keynote Speech TBC 

9:25 Enlarging the 
Money Pie  
 
 
 
 
 
 

We invite a pannel of experts in the fields of access to justice, finance 
and the justice sector to debate how to cost justice, increase 
revenues and what actually changes peoples lives?  
 
Moderated by Marcus Manuel, ODI 
 
Speakers tbc from: 
Namati 
Impact Investment Exchange (IIX)  
The Chrysalis Fund Nigeria 
 

10:25  Pitch by the 
Innovating Justice 
Challenge 
Champion 

Presentation followed by an audience Q&A audience 

10:40  Coffee break 
 

Enjoy refreshments in the atrium  

11:00  Scale Moments 
(Justice 
Innovations) 

How do justice innovations scale? Pannel with four examples 
successful innovators:  Haqdarshak (India), CrimeSync (Sierra Leone), 
Axdraft (Ukraine) and LawPadi (Nigeria) 

12:00  Report launch Launch of new report Charging for justice written and presented by 
Professor Maurits Barendrecht, Research Director, HiiL 

12:30 Lunch Enjoy a light lunch provided by the wonderful catering crew of the 
Peace Palace. 
Vegetarians and vegans are catered for  

13:30 - 15:30 Parallel (a): A user 
friendly budget 

Participants will co-build the ideal and fully-costed budget for an 
imaginary government that delivers full access to justice in 2025. 



 

Facilitated by Professor Maurits Barendrecht, Research Director, 
HiiL 

13:30- 14:30 Parallel (b): A 
Justice fund 

If the Climate Fund works for SDG17, how can we make a similar 
set-up work for SDG16? Unlocking private capital could be a key to 
realise the goals for Access to Justice  

13.30 -14.30 Parallel (c): 
Documentary  

The Justice Leaders produced by HiIL portrays the journey of two 
justice leaders to inspire citizens to claim their rights and hold 
duty-bearers in the justice system accountable. Introduction by 
Dr. Sam Muller, Founder and CEO, HiiL 

14:30 - 15:30 Dating & 
Knowledge 
Exchange  
 

Exchange of knowledge between experts and organisations. Format: 
dating, match making, ask your questions, present your answers  

15:30 - 16:00 International 
Justice for All 
movement  

Presentation on behalf of the Task Force on Justice by Maaike de 
Langen, Head of Research Task Force on Justice 

16:00 - 1630 The Justice 
Delivery Budget 
2025 

Report from co creating group, presenting the outcome of the 
session to set up the ideal budget for a justice ministry in 2025, 
delivering Justice presented by Theresa Smout, West Africa Justice 
Transformation Lead, HiiL and an elected particpant 

16:30- 17:00  Wrap up Panel Linda Bonyo, Founder of Lawyers Hub Kenya and Jackie Nagtegaal, 
Founder of LawForAll 

17:00 - 18:30 Drinks Networking 

 


